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If your entry is related to work within a formal quality improvement collaborative, such as the Safety Net
Institute’s Patient Visit Redesign or the Institute for Healthcare Improvement’s 100,000 Lives Campaign,
answer as many of the three following prompts as apply to the ongoing gains for your system from the
collaborative. Responses may continue on an additional page, and attachments are welcome.

Spread: How has your system applied the gains of the collaborative to other parts of your organization that
were NOT involved in the work of the formal collaborative? [e.g. chronic disease self-management
teaching initiated in one clinic was replicated in another]

Include here, or attach, data from the measurement of this spread of improvement.

Sustainability: For those programs that are no longer operating within a formal collaborative: Have you
been able to maintain the gains made within the formal collaborative?
Include here, or attach, data from the measurement of the sustainability of gains.

Integration: Have you been able to connect the work of the collaborative to your organization’s strategic
goals, in order to achieve maximum gains and sustainability? Describe this process and the level of
integration you have achieved. [e.g. “We used the opportunity of the SNI patient visit redesign
collaborative to revamp our billing practices and also to implement needed improvements in chronic
disease management in our ambulatory care clinics.”]

Include here, or attach, data from the measurement of the sustainability of gains.



